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Overview 

Related Outcome Standard: 1.4 - The Assessment Policy and Procedures of Brisbane College 

of Horticulture outline our commitment to maintaining high standards in assessment practices, 

ensuring they align with the Principles of Assessment and the Rules of Evidence. This policy aims 

to foster a fair, flexible, valid, and reliable assessment environment that supports all learners. By 

adhering to legislative requirements and focusing on credible assessment processes, we strive to 

provide equitable opportunities while safeguarding the integrity of qualifications issued. This 

comprehensive approach not only ensures successful learner outcomes but also aligns with 

national standards and industry expectations. 
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1. Purpose 

The purpose of this policy is to ensure that all assessments conducted by Brisbane College of 

Horticulture comply with the Principles of Assessment and Rules of Evidence as required under 

the Outcome Standards for NVR Registered Training Organisations 2025. 

The policy ensures assessments are systematically designed, implemented, validated, and 

continuously improved to guarantee that assessment decisions are fair, valid, reliable, and 

sufficient, and that all qualifications issued are credible and nationally compliant. 

2. Legislative Context 

 

This policy is governed by: Standard 1.4, Division 2 – Assessment, under  

• Training and Assessment of the National Vocational Education and Training Regulator 

(Outcome Standards for NVR Registered Training Organisations) Instrument 2025 (Cth) 

 

• Standard 11 of the National Code of Practice for Providers of Education and Training to 

Overseas Students 2018 (National Code 2018) 

3. Scope 

 

This policy applies to the following areas within Brisbane College of Horticulture 

• All qualifications, skill sets, and units of competency on Brisbane College of Horticulture’s 

scope of registration. 

 

• All assessment tools, systems, records, practices, validation activities, and continuous 

improvement processes. 
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• All trainers, assessors, industry experts, and staff involved in assessment planning, 

delivery, supervision, judgment, validation, and recording. 

4. Policy Commitment 

 

Brisbane College of Horticulture ensures that assessment processes support successful 

learning outcomes while safeguarding the credibility of qualifications issued. All assessments are 

designed and implemented as per approved Training and Assessment Strategies (TAS) to: 

•  Enable assessors to make reliable and consistent judgments 

•  Provide equitable assessment opportunities for all learner. 

• Maintaining industry-relevant and validated assessment tools. 

• Applying consistent assessment practices across all delivery modes and locations. 

• Maintaining secure and compliant assessment records for the required retention period. 

• Maintain the quality and standards of nationally recognised outcomes 

Assessments are conducted in alignment with the Principles of Assessment: 

• Fairness: Brisbane College of Horticulture ensures students are supported through fair 

assessment practices, including the provision of reasonable adjustments. Assessors 

communicate clearly to help learners understand the assessment process, criteria, and their 

rights. 

• Flexibility: Assessments are tailored to reflect the needs of diverse learner cohorts and industry 

requirements. A variety of assessment methods are employed to recognise individual learning 

styles and previously acquired knowledge and experience. 

• Validity: Assessments are directly aligned with unit requirements and are designed to test 

practical and theoretical skills in authentic contexts. Evidence collected reflects workplace tasks 

and all competency elements. 

• Reliability: Assessment processes are designed to ensure consistency across assessors and 

cohorts. Benchmark responses and standardised assessment tools help maintain uniformity in 

the application and interpretation of results. 
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Assessors also strictly adhere to the Rules of Evidence when making competency 

decisions: 

• Validity: Evidence gathered must directly correspond to the skills and knowledge outlined in the 

training product. Assessments mirror real-world tasks and responsibilities. 

• Sufficiency: A complete range of quality and quantity of evidence is collected to support an 

informed decision regarding student competency. 

• Authenticity: Assessors must be assured that the work submitted is genuinely completed by 

the student. 

• Currency: Evidence must demonstrate that the learner possesses current competencies, 

typically demonstrated through recent assessments or activities. 

Brisbane College of Horticulture requires assessors to implement these principles and rules 

consistently across all qualifications and units delivered, ensuring transparency, equity, and 

integrity in assessment 

5. Procedures  

 

I. Preparing for Assessment 

• Review and contextualise assessment tools in line with each unit’s assessment 

conditions, including performance evidence, knowledge evidence, foundation skills, and 

range of conditions. 

• Ensure tools have been through pre-assessment validation before first use. 

• Academic Manager ensures learners receive clear unit outlines, expectations, and 

assessment instructions. 

• Ensure simulated environments meet training package requirements and CRICOS 

learning outcomes. 

Simulated environments include: 

o Workplace policies/procedures 

o Industry codes, scenarios, or job descriptions 
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o Realistic case studies and licensing info 

o Research-based tasks to mimic workplace investigations 

II. Assessor Competency 

• Assessors must hold both the training/assessment qualification and vocational 

competency. 

• Maintain industry currency and VET currency, documented annually. 

• Be listed on the Trainer & Assessor Matrix, updated each term. 

• Be supervised under a formal supervision plan when an industry expert participates in 

assessment decision-making. 

III. Conducting Assessment and Evidence Collection 

Assessments are conducted in line with TAS and unit requirements. Assessors must: 

• Communicate all assessment requirements at the start of each unit such as assessment 

tasks, dates, and appeal processes. 

• Apply fairness, flexibility, and reasonable adjustment as needed. 

• Collect evidence that is valid, sufficient, authentic, and current across written tasks, 

workplace tasks, observations, and simulations. 

• Accept resubmissions where initial submissions are incomplete or unsatisfactory 

• Ensure assessments are returned as per due date stated. 

IV. Academic Integrity and Plagiarism 

Brisbane College of Horticulture promotes academic honesty and expects students to 

complete tasks independently. 

Academic Integrity Includes: 

• Individual submission unless group work is assigned 

• Using workplace knowledge and critical thinking 

• Citing sources using the Harvard referencing system 

Plagiarism Includes: 
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• Copying from another person or online source 

• Using unacknowledged AI tools 

• Submitting someone else’s work 

Use of AI: 

• Permitted with proper citation 

• Must be rephrased in the student’s own words 

• Blind pasting is considered plagiarism 

Dealing with Plagiarism: 

• Minor: revision and resubmission 

• Major: warnings, reassessment, or course dismissal 

• Appeals are handled per the Complaints and Appeals Policy 

V. Assessment Judgement, Feedback, and Recording 

Assessors use marking guides to ensure fair and consistent decisions. They: 

• Record judgments using the Assessment Result Record and Unit Result Record 

• Provide feedback on: 

o Specific gaps or outcomes 

o Opportunities for resubmission 

o Appeal or reassessment options 

VI. Reassessment and Appeals 

Reassessment is offered when: 

• Evidence is insufficient 

• An error is made in judgment or process 

• Adjustments were not correctly applied 
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Students can resubmit twice before the final result is recorded. If still deemed Not Yet 

Competent, they may request reassessment via the Reassessment and Appeal Form ($100 fee 

applies). 

The Academic Manager and Lead Trainer decide if alternate versions are needed. All appeals are 

investigated fairly and outcomes documented. 

Appeals will be acknowledged within 5 business days and resolved within 20 business days, 

ensuring procedural fairness. 

VII. Monitoring and Continuous Improvement 

Ongoing review includes: 

• Quarterly assessor meetings to review outcomes and trends 

• Scheduled validation of completed assessments 

• Feedback from industry about assessment relevance 

• Improvements are recorded in the Continuous Improvement Register and reflected in 

updated tools 

All updated tools are version controlled and stored for future delivery. 

 

Procedures Responsibility 

 

Preparation of Assessment Tools 

Review and contextualise assessment tools in line with training 

package requirements, industry needs, and learner 

characteristics. Confirm alignment with the Principles of 

Assessment and Rules of Evidence. Use prior validation 

outcomes and feedback to refine tools. 

 

Academic Manager / 

Trainers & Assessors 

Assessment Planning and Briefing 

Provide students with assessment outlines, due dates, task 

expectations, and information on reassessment and appeals. 

Academic Manager / 

Trainers & Assessors 
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Ensure all assessment conditions and resources are clearly 

communicated at the unit commencement. 

 

Conducting Assessments 

Administer assessments using validated and approved tools. 

Ensure fairness and flexibility are maintained, and reasonable 

adjustments are made where required. Gather evidence that is 

valid, sufficient, authentic, and current. 

 

Trainers & Assessors 

Plagiarism Monitoring & Academic Integrity 

Educate students on expectations around academic honesty. 

Monitor for plagiarism and inappropriate use of AI. Investigate 

and manage any suspected breaches as per academic 

misconduct procedures. 

 

Trainers & Assessors / 

Academic Manager 

Assessment Judgement and Feedback 

Use benchmark answers and result records to make 

assessment decisions. Provide clear, constructive feedback 

and allow resubmission where gaps are identified. Finalise 

outcomes as Competent or Not Yet Competent. 

 

Trainers & Assessors 

Result Recording and Submission 

Submit completed Unit Result Records and supporting student 

assessments within two weeks of unit end. Student Support 

Officer to enter results into the Student Management System 

within one week of receipt. 

 

Trainers & Assessors / 

Student Support Officer 

Reassessment and Appeals 

Offer two re-submission opportunities where students are 

marked Not Yet Satisfactory. Manage formal reassessment 

and appeals via the Reassessment and Appeal Form. Charge 

reassessment fee if applicable. 

 

Trainers & Assessors / 

Academic Manager 
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Post-Assessment Review and Validation 

Validate completed assessments to ensure reliability and 

consistency. Review patterns of student outcomes, and 

assessors’ judgement accuracy. Conduct validation as per 

schedule. 

 

Academic Manager / Lead 

Trainers & Assessors 

Continuous Improvement of Tools and Processes 

Use feedback, validation findings, and industry input to identify 

gaps or areas for improvement. Record actions in the 

Continuous Improvement Register and update tools with 

version control for future cohorts. 

 

Compliance Officer / 

Academic Manager 

6. Document Control 

Document Name: Assessment Policy and Procedures 

 

Status: Approved 

Version: 1.1 

Approved By: CEO 

Approval Date: 1 July 2025 

Review Date: 30 June 2026 

Standards: SRTO 2025 Standard 1.4 

National Code 2018 Standard 11: ESOS Act  

 


