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Overview

Related Outcome Standard: 2.6
National Code 2018: Standard 6 — Overseas Student Support

This policy outlines Brisbane College of Horticulture commitment to managing student information
in accordance with Outcome Standard 2.6 and National Code 2018 Standard 6, which focuses on
providing adequate support to overseas students. It ensures that student data is collected, stored,
and maintained accurately and securely, with clear procedures in place for students to access
and correct their information. Additionally, the policy outlines the support services available to

overseas students, ensuring their well-being and compliance with regulatory requirements.
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1. Purpose

Brisbane College of Horticulture is committed to fostering a safe, inclusive, and supportive
learning environment that promotes student wellbeing, engagement, retention, and successful

course completion.
Wellbeing support services are:

e Accessible to all students, including international students, regardless of academic

standing
e Provided at no or minimal cost
e Available from enrolment through to course completion

Support is delivered through a preventative, early-intervention, and responsive framework,
ensuring that students experiencing personal, emotional, mental, physical, or situational

challenges are identified early and supported appropriately.

All wellbeing disclosures are handled confidentially, except where there is a serious risk to the

student or others, or where disclosure is required by law.

2. Legislative Context

e SRTO 2025: Outcome 2 — VET Student Support, Standard 2.6 — Wellbeing
e National Code 2018: Standard 6 — Overseas Student Support
e ESOS Act 2000

3. Scope
Applies to:

e All current and prospective VET students at Brisbane College of Horticulture.
e All staff involved in training, assessment, administration, and support

e Third-party service providers, contractors, and volunteers working with students
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4. Policy Statement

Brisbane College of Horticulture is committed to fostering a safe and supportive environment by
identifying wellbeing risks and proactively responding to student needs. This includes considering
student demographics, course content, delivery modes, and external pressures that may affect
wellbeing.

Support measures include internal resources, referrals to specialist services, and promotion of
mental health and engagement initiatives. Staff are trained to identify early signs of distress and

connect students with appropriate support channels.

Students receive wellbeing information during orientation and have continuous access to services
throughout their training.

5. Procedures

I. Identifying Wellbeing Needs

In addition to existing mechanisms, wellbeing needs may be identified through:
¢ Orientation check-ins for new students (especially international and offshore arrivals)
e Trainer observations during physically demanding or high-risk practical activities
e Patterns of attendance decline, disengagement, or behavioural change
o Self-referral via Student Support Officer or LMS wellbeing portal
Students are informed clearly that:
e Disclosure is voluntary
¢ Disclosure will not negatively affect enrolment or visa status

e Support is confidential within legal and safety limits
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Il. Accessing Wellbeing Support
Students may access wellbeing support via:
e Student Support Officer (primary contact)
e Trainer or Assessor referral
e Email, LMS request form, or in-person request
Response Timeframes
o General wellbeing enquiries: within 2 working days
e Urgent wellbeing concerns: same business day
e Critical incidents: immediate escalation
If initial support is insufficient:
e The matter is escalated to the Academic Manager
o External referral pathways are activated where appropriate
lll. Preventative Wellbeing Strategies
Brisbane College of Horticulture implements proactive wellbeing measures including:
e Wellbeing information embedded into induction and training delivery
e Regular reminders of support services via LMS and class communication

e Targeted monitoring of high-risk cohorts (e.qg. first-term students, intensive practical
programs)

¢ Promotion of healthy study-life balance and safe learning practices

IV. Critical Incident Response
A critical incident is a traumatic event or threat causing serious distress or harm. Examples

include death, serious injury, assaults, disasters, or missing persons.

Immediate Action:
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e Staff notify the CEO or senior leader immediately.
e Contact emergency services (000) if urgent.
e A Critical Incident Team manages the response and communication.

¢ Anincident report is logged and managed under internal procedures.
Ongoing Support:

o Affected students/staff are provided with counselling and relevant referrals.
e Cultural or linguistic support is offered if needed.
e Families and embassies may be informed where appropriate.

o Debrief sessions and reviews follow each incident for improvement.

V. Wellbeing Communication and Promotion
¢ Orientation: Students are introduced to support services and crisis contacts (e.g. Lifeline,
Beyond Blue).
e Promotions: Posters, LMS announcements, events, and digital media raise awareness.
e Trainer Involvement: Staff observe engagement and refer students showing distress or

withdrawal.
e Encouraging Help-Seeking: An open-door culture and early intervention are promoted.

o External Referrals: Referrals are made to clinical or specialist services as needed.

VI. Notifying Authorities and Families
e Police are contacted in cases of death or serious harm.
¢ Next of kin are notified sensitively, with attention to privacy and cultural needs.

e Legal procedures are followed as required.
VIl. Documentation, Recordkeeping & Continuous Improvement
All wellbeing-related records, including:

o Wellbeing Risk and Response Matrix

o Referral Register

e Critical Incident Reports
Are:

e Stored securely

e Access-restricted
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e Retained in accordance with regulatory requirements (minimum 2 years after course
completion)
Procedure Responsibility

Review each training product for content that may affect student

wellbeing (e.g. high-stress tasks, emotional content).

Academic Manager /

Student Services Team

Analyse student cohort demographics (e.g. age, cultural

Academic Manager /

background, delivery mode, personal commitments) during course Student Support Officer
planning and induction.
Maintain a Wellbeing Risk and Response Matrix that outlines Student Support Officer

common challenges, internal support strategies, and referral

pathways.

Deliver student orientation covering internal wellbeing supports,

crisis services, and help-seeking contacts.

Trainers / Student

Support Officer

Promote wellbeing awareness throughout training via LMS

announcements, events, posters, and wellbeing campaigns.

Student Support Officer
/ Marketing Team

Encourage trainers and assessors to identify and record early signs
of disengagement, distress, or low participation.

Trainers / Assessors

Refer students to external agencies (e.g. Lifeline, Headspace)

where specialist wellbeing or mental health support is needed.

Student Support Officer

Provide staff induction and annual refresher training to recognise

signs of distress and understand internal referral protocols.

Academic Manager /

Compliance Officer

Log and track student referrals in the Wellbeing Referral Register,

including actions taken and follow-up.

Student Support Officer
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Respond to all critical incidents by activating the Critical Incident

CEOQ / Critical Incident

safety information each term.

Team and notifying emergency services where applicable. Team

Provide debriefing, counselling, and cultural or translation support Student Support Officer
to affected students and staff after a critical incident. / CEO

Notify police and appropriate authorities in cases of unexpected CEO / Student Support
death or serious injury; coordinate family communication Officer
respectfully.

Conduct emergency response drills and provide wellbeing and Student Support Officer

/ Facilities Manager

Review referral trends and wellbeing data regularly to identify

systemic issues and log into the Continuous Improvement Register.

Compliance Officer

Review the Wellbeing Support Policy and related tools annually as
part of the Brisbane College of Horticulture continuous improvement

cycle.

Compliance Officer /

Academic Manager

6. Document Control

Document Name:

Student Wellbeing Support Policy and Procedures

Status: Approved
Version: 1.0
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